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Change Management Audit Program 
Change MAP

Number of Questions

Interview Partners
Aspects

Plant Man-
agement

Risk Mgmt Change
Team

Engineering Human
Resources

Finance

Degree  of
Reflection prior to
Change

3 9 2 1 3 4 1 3 2 6 9

Support for
constructive
developments

1 5 7 1 6 5 9 0

Expressing esteem
for employees 1 8 0 1 2 0 1 7 5

Employee
involvement and
Transparency

1 6 4 1 6 2 1 1 0
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